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The Cooperative Outlook



Home Care Cooperatives
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The 
Cooperative 
Difference
Home care cooperatives are best 
positioned to gain market advantage 
and transform the home care industry



20% Turnover rate 
(versus 60% nationally)

Rapid business growth 18 to 
1,000+ hrs of service in 1 year, 
2,000 hrs expected by end 2017

30% of workers have been with 
the agency for over 5 years.

Over 4 awards won for 
quality training and care





Home Care 
Worker Median 
Hourly Wages 
Adjusted for 
Inflation 2005 
to 2015

Graphics by PHI, U.S Home Care Workers: Key Facts



Home Care
A NATIONAL OVERVIEW 
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Senior Population Growth

71.5 million 
Projected number of seniors 65+

2030

87% wish to age at home
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Top 10 Fastest Growing Industries

2017
$5.53B Personal Care Industry
$49.77B Home Health Industry
21.1M Home care clients
2.9M Caregivers 

2024
$5.8B Personal Care Industry
$52.4B Home Health Industry
23.8M Home care clients
3.8M Caregivers

More than double the projected growth 
rate for the U.S. economy as a whole



T H E  I C A  G R O U P   |  W W W . I C A - G R O U P . O R G |  ( 6 1 7 )  2 3 2 - 8 7 6 5  

Medicaid Home and Community 
Based Services (HCBS)
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Home Care Worker Profile

Graphics by PHI, U.S Home Care Workers: Key Facts



CAREGIVER 
CRISIS 
AHEAD



Caregiver Ratio
Frail Elderly 

(20% of senior population)
18 to 65 year old 

disabled population(              )
Home Health 

Aides
Personal

Care Aides+ Nursing Assistants
(8% of total in HCBS)+

Caregiver 
Ratio =

(                )+
(              )(         )(           )

8 Likely Clients for Every 1 Caregiver 
significant variations nationally



FloridaNational AverageMinnesota

Caregiver Ratio & Recruitment

Factors 
Affecting 

Recruitment

• Immigrant Population
• Scale of agency
• Pay
• Benefits
• Guarantees Hours
• Workforce Demographics
• And more….



Caregiver Ratio: Variation Across the Country



3.06 M
3.19 M

3.32 M
3.46 M

3.59 M
3.72 M

3.86 M
3.99 M

2017 2018 2019 2020 2021 2022 2023 2024

EXPECTED GROWTH IN CAREGIVERS 2017 TO 2024

Roughly 1 Million New 
Caregivers over next 8 years





2.9 Million

133 K New 
Caregivers

Existing 
Caregivers

2017 2018

Caregivers: 
No Turnover 
& New Hires

New 
Caregivers

Caregivers: 
Hired Due to 

Turnover



60% 
Caregiver 
Turnover Rate
_______________________________

13 Million 
Caregivers 
Need to be hired and 
trained to meet 
demand by 2024 if 
current turnover rate 
persists



National Strategy



Can Private 
Pay Drive 
Wages Across 
the Industry? 



Public Programs, 
70%

Private 
Insurance, 17%

Out of Pocket, 
8%

Other, 5%

Sources of Home Care Revenue
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Home Care Job Profile





Average Wage $15.56 
Paid Time Off $0.62 
Statutory $1.72 
Healthcare $3.55 
Training $0.40 
Retirement $0.50 
Referral Registry $0.02 

Total $22.38 

Wage Components: Independent Provider Home 
Care Worker Washington State: 38,000 Workers

How?





In an increasingly complex and regulated sector, market winners will be 
able to tackle complicated programs. 



Home Care Cooperatives



The Promise of Linear Growth
 Internal Growth of 3% 
 3 New Coops / Year
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A Transformative Strategy

Stabilize and 
Strengthen

ScaleGrow



1.Build systems to strengthen the existing cooperatives, stabilize 
their operations, and where possible improve job quality;

2.Support new entrants into the field, to ensure these groups have 
the tools necessary to maximize their chance of success; and

3.Create a platform to improve job quality for a significant portion 
of home care workers, including increasing wages, adding 
benefits, enhanced training, additional opportunities for 
advancement, and a culture that respects workers.

Transformative Impact Goals



Shared Services
Workers Comp.
Health Insurance
Payroll Services
 Software

Explosive Growth
 Conversions
 Acquisitions
 Innovations

Stabilize & Secure
 Recruitment
 Training 
 Board Whisperer 
 Launch Support 
 Coordinated Development



Acquisition and Conversion Opportunity



HOME 
CARE IS THE 

RIGHT 
INDUSTRY

COOPS ARE 
THE RIGHT 

MODEL

WE ARE THE 
RIGHT 

PEOPLE

NOW IS THE 
RIGHT TIME

Home Care 
transformation 
is possible
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Next Steps
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Questions
David Hammer
Executive Director
The ICA Group
(617) 232-8765 x 113
dhammer@ica-group.org

mailto:dhammer@ica-group.org
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