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VISION

The Co-operatives of Canada’s
Arctic share a vision of people
working together to improve their
social and economic well-being.

MISSION

The mission of Arctic Co-operatives
Limited is to provide service to, and
enable co-operation among, the
multi-purpose Co-operative businesses
in Canada’s north.
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HISTORY

SERVICE FEDERATIONS

In 1972, when representatives of 26 co-operatives met in Churchill,
Manitoba they wanted to work together and pool their buying power in
the purchase and transportation of merchandise for Co-op retail stores.
Canadian Arctic Co-operative Federation Limited (CACFL) was formed.

In 1982, CACFL joins with Canadian Arctic Producers Co-operative Ltd.
(CAP), an art marketing Co-operative and forms Arctic Co-operatives Ltd.

The NWT Co-operative Business Development Fund (CBDF), now called
the Arctic Co-operative Development Fund (ACDF), was incorporated in
1986.
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CO-OP SYSTEM

N CANADA'S ARCTIC

Grocery

Produce

Meat

Baked Goods
Consumer Hardware

Power Equipment




CO-OP BUSINESSES
Cable TV Service

Petroleum Delivery
Restaurants
Convenience Stores
Post Offices
Construction

Agencies & Other Contracts
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COMMUNITY CO-OPERATIVE

SAMPLE ORGANIZATIONAL CHART

Individual
Member Owners
I Elect
Board of
/ Directors
DSA , l Hire
_A_\gwses
_ General
Manager
l Hire
v v v v { v
Retail Hotel Arts & Crafts Fuel Cable TV Services
Division Division Division Division Division

Division I



ARCTIC CO-OP SYSTEM

BUSINESS STRUCTURE

co-0P)

CO-oP

CO-0P CO-0P

co-op)

co-0P)

co-0op)

co-op)

co-op)

v

Board of Directors

v

Chief Executive

Officer

(R. Wilson)

oLk

Vice President
Corporate
Services
(M. Nirlungayuk)

Chief Financial
Officer

(G. Williams)

Vice President
Human
Resources

(E. Keddy)

Vice President
Information
Technology

(D. Bizruchak)

Vice President
Stakeholder

Relations
(D. Wilson)

Vice President
Member Mgmt.
Services
(J. Ediger)

Vice President
Merchandising
& Logistics
(B. McLeod)
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ARCTIC CO-OPERATIVES LIMITED

SUBSIDIARIES & PARTNERSHIPS

32 Member Co-operatives

v

Arctic Co-operatives Limited

100% owned by the community-
owned Co-ops in Arctic Canada

v

v

Igaluit Cable TV
(Eastern Arctic TV (EATV)4
A

v

ARDI(((OM

v

4624 Nunavut Ltd.
Igaluit Gas Bar
Tittaq Office Products
100% owned by
Arctic Co-operatives Limited

33.3% owned by Arctic Co-ops
(33% by NASCo)
(33% by NorthwesTel)

37.5% owned by Arctic Co-ops
(25% by Desgagnés Transarctik)
(12.5% Sakku Investments Corp)

(12.5% Qikigtaaluk Corp)
(12.5% Kitikmeot Corp)

100% owned by
Arctic Co-operatives

Ppas B11 CRBLE

v

Sikitu Sales and Service Ltd

e b 4

Arctic Ventures

C VENTURES

100% owned by
Arctic Co-operatives Limited

5062 Nunavut Ltd

75% owned by Arctic Co-op Ltd
25% Kissarvik Co-op

, g@g@a@@s
Prr=s u—--
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100% owned by
Arctic Co-operatives Limited




CO-OP SYSTEM

N CANADA'S ARCTIC

32 Member Co-ops

22,000 Members

1,000 Employees

$31.6 Million in wages

Assets of $212 Million
Member Equity of $117 Million




OUR SERVICES

Provide a wide range of business
supports to it's Members including:

Information Technology (IT)
Accounting

Merchandise Supply & Logistics
Human Resources

Operational Support

Art Marketing




QUESTIONS
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AIR CARGO




AIR CARGO




MARINE CARGO










o] e ‘ aca |

ADIL | /h08BSE
: ]
vim) WL
3%
- Lol NEN
ACOL| 2008514
m
= @
- =
.

[t

ACOL | 7008480
sl

| rms
£ | 23

1 —+
o] NE

|ml1 108 160
4

u.l 1

AL A LSS SIS S
PR LETTFEEET b

e

|
W

o

<L

08704

L e o S DT O




Rt

" nL , n
R .wmw__.f___!







<qUoomon

/
————













QUESTIONS
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